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The top 
capacities 
that we will 
need in future 
(WSAA, 
2017).





2 concepts

5 practical keys



Leadership

• A process of influence that delivers:





Leader Identity







Complex (adaptive) 
challenges

Complicated (technical) 
challenges

• Stakeholders often disagree on 
the nature of the problem.

• Involves complex systems, and 
evolves over time.

• The relationship between actions 
and outcomes is unpredictable.

• Solutions are not known - need to 
experiment and 'learn by doing'.

• Requires changes in beliefs and 
behaviours.

• Requires change in numerous 
places (cross-boundary). …

• Easy to identify and stakeholders 
agree on the problem.

• The relationship between actions 
and outcomes is predictable.

• Can be solved by an expert.
• Solutions can often be 

implemented quickly.
• Requires change in just one or a 

few places. …

Source: Modified from Flower (1995), Heifetz et al. (2004), and Heifetz and Linsky (2002).



Cynefin Framework



Complicated (technical) 
challenges



Complex (adaptive) 
challenges







1. Carefully diagnose complicated 
versus complex challenges. 







2. Build sandpits. 







3. Be prepared to spend time in 
the zone of disequilibrium. 



Cross the river by feeling the 
stones with your feet







4. Build the capabilities needed 
for adaptive leadership. 



John Fien and Sam Wilson’s ‘5 Cs’: 

– Collaboration
– Character
– Continuity of commitment 
– Competence
– Communication



5. Take off the ‘expert hat’. 
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Key Message


